FIDELITY INVESTMENTS

Gold Standard for Fund Management
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Robin Threadgold, managing director, UK Distribution, Fidelity Investments (left), David Prosser, Daily Express Money Editor (right).

Fidelity sets the standard and, having attained it, raises the bar according to the Judging panel. Fidelity’s submission is a prime example of how a simple and clear philosophy can achieve a slick operation that is totally committed to achieving the best results for investors, wherever they are in the world. According to the judges, with its clear corporate culture and consistent approach, Fidelity is less prone to problems associated with regional decision-making at managerial level that has so often been the downfall of other investment groups. Fidelity’s preferred approach to operate to a consistent set of internal operating standards and procedures, which are implemented locally yet controlled globally, works extremely well according to the judges.

Judges were impressed with Fidelity’s ‘hands-on’ approach to all aspects of their business. This hands on approach filtered down to grassroots level where the empowerment of staff resulted in a successful mix of formal and informal practices. A prime example of this was the Service Level Improvement Group, which is a staff committee made up of individuals from different distribution business areas and operation groups who meet regularly to discuss customer service issues and identify areas for improvement. Recommendations from this committee are then formally communicated to Fidelity’s senior management. Formal staff surveys on company progress are shunned in favour of two-way communication and action initiatives. 

Judges felt that this empowerment of staff was a key driver in Fidelity’s success and ideally suited to its policy of recruiting a large percentage of highly educated staff, who require a more challenging and entrepreneurial atmosphere. Use of technology was another strong point, with over 60% of UK transactions now processed without manual intervention.

The employment of dedicated teams to manage issues that are often given less importance in other groups, such as investors with special needs, was impressive. Equally impressive was the number of community activities and education initiatives staff undertook, many in their own spare time. 

Fidelity’s skill in communication was an area also highlighted by the judges. Their relationship with the media and ability to communicate their core investment message consistently was exemplary. The judges felt the separation of marketing and press functions within the group, which allows the press office to operate objectively was a breath of fresh air. Despite this separation of functions, a consistent message shone through in marketing and publicity material, which pays tribute to the strength of Fidelity’s core values.  As a result, judges felt a high level of trust was both warranted and merited. A truly impressive organisation seemingly intent on leaving its competitors further and further behind.

BOX

Name of Company:

Fidelity Investments International

Address:

Kingswood Fields,

Tadworth,

Surrey KT20 6RB

Name of Parent Company

Fidelity Management & Research Company (FMR Co) was established in Boston, US in 1946 and today is a subsidiary of FMR Corp. Fidelity International Limited (FIL) was established by Fidelity Management & Research Company (FMR Corp) in 1969 and became a separate and independent company from FMR Corp in 1979. Together, the two separate groups (FIL and FMR Corp) form what is commonly referred to as Fidelity Investments.

Main Distribution Channels:

Independent Intermediaries

Third Party Links

Internet

Direct

Website:

www.fidelity.co.uk
Features of Website:

. Investment information ;

. market views

. transactional and account management facilities to existing and prospective clients;

. Client Management, which is an IFA only extranet service

. access to in-house and external company funds through FundsNetwork.

. FundsNetwork gives investors and advisers access to a range of investment tools plus information and analysis from Morningstar and Standard & Poor’s.

. access to brochures, fund factsheets and key features documents;

Corporate Message

Our vision is to be the most trusted provider of mutual funds and personal investment solutions, delivered consistently at a reasonable cost. We aim to do this by:

· attracting, developing and retaining the best people in the industry

· delivering the best service experience to advisers and customers

· investing in, and developing, the most effective technology in the industry

· developing innovative and value-added new products and services

· delivering superior long-term investment performance from an active stockpicking approach.

