
Harman Technology is a young 
business with an old pedigree. The 
Cheshire-based company, which has 

some 380 employees, was founded in 2005 
following a management buyout of Ilford 
Imaging UK.

The former company was a leading 
provider of black and white photographic 
products but went into receivership in 2004 as 
fi lm-based photography was hit by the impact 
of digital. 

The fi rm’s directors realised the company 
could be rebuilt and refocused to provide both 
traditional and new products and services. A 
restructuring package was developed with its 
adviser, Deloitte, and three years later a 
highly successful and cutting-edge business 
has been formed.

The new business has three brands under 
Harman Technology – Ilford Photo, Harman 
Photo and Kentmere Photographic.

The company has a number of specialist 
areas. Its photographic services and products, 
both traditional and digital, remain core, but 
it is expanding into the world of biomedical 
equipment and various Department of Trade 
and Industry backed nanotechnology projects.  

 “We knew that the buyout would be a once 
in a lifetime opportunity and we needed to 
create a leaner and more innovative business. 
Now, three years later, we have produced 
strong results and are confi dent about what 
we can achieve. Our aim now is to be at the 
forefront of both traditional and digital 

photographic markets,” says Andy Taylor, 
fi nance director at Harman Technology.

BLACK AND WHITE
Harman is now seeing a demand for its 
capabilities in this area from sectors as 
diverse as bio-medical research and nanote-
chnics. It has announced plans to extend its 
black and white process and print service at a 
time when many other providers are 
withdrawing. 

Taylor says the new structure brought 
different responsibilities: “We listened to 
guidance from our fi nancial planning 
consultants at HSBC. They recommended 
Legal & General and made us aware of the 
potential problems which could arise linked to 
our shareholdings. 

“Our adviser asked what would happen if 
one of the directors were to die. The six 
directors who took part in the management 
buyout own all the shares, so the reality would 
be the deceased’s shareholding would go to the 
surviving spouse – and for us to buy back 
those shares could be a lot of money, poten-
tially running into seven fi gures. It would be 
extremely diffi cult to deal with. Without this 
cover, we were in a risky position.”

Taylor explains the directors were well 
aware of various other employee benefi ts and 
insurance policies but business protection was 
not something they had thought about. “We 
weren’t really aware it existed. But, once the 
benefi ts of business protection were pointed 

out to us, it made a lot of sense. If anything 
was to happen to one of us, it would be vital 
the others kept control of the business – there 
is a lot depending on it.” 

He points out that at the time of the 
receivership, around half the workforce was 
made redundant and since then they have 
managed to take a number back: “Some went 
to work for other companies and told us that 
they were so pleased to return. We have a 
strong reputation as a responsible employer 
and are committed to the highest standards of 
health and safety.” 

He adds: “A fair part of our work is carried 
out in the dark and so this is paramount to us. 
At the end of last year we were really pleased 
to win the Order of Distinction from RoSPA.”

Further growth at the fi rm is planned. The 
company recently acquired Kentmere and has 
other expansion strategies in the pipeline.

Taylor says the shareholder business 
protection cover is set up in trust for tax 
purposes and is paid by a monthly premium. 
Although shareholder protection was viewed 
as the most pressing issue, he adds key person 
cover is now also under consideration.

“Business protection is something all 
companies should think about – it is a simple 
and logical solution. We know that in order to 
protect our company and employees, the 
directors needed to protect themselves,” 
Taylor explains. ■

Rachel Gordon is a freelance journalist

Zooming in 

Rachel Gordon explains 
why the directors of Harman 
Technology decided business 
protection would be the best way to 
help safeguard the company’s future. 
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